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Year Overview  

The UBC Investigations Office (“IO”) manages complaints from students, faculty and staff across both UBC 

campuses. The IO has historically responded to complaints under the Sexual Misconduct Policy (SC17) and 

the Discrimination Policy (SC7). In the last year, our mandate has expanded to include complaints under 

UBC’s new Public Interest Disclosure Act (PIDA) Policy (SC19) and we have begun addressing complex 

complaints under the Respectful Environment Statement. We also continue to address concerns under 

the Retaliation Policy (SC18) when retaliation concerns arise from our investigations and conduct 

consolidated investigations under the Investigations Policy (SC8). 

The total number of reports to the IO increased over the last year. This is attributed to the IO’s expanded 

mandate under the PIDA Policy and Respectful Environment Statement, as well as an 18% increase in 

reports of discrimination. Reports of sexual misconduct decreased slightly by 4.5% and reports of 

retaliation remained constant as compared to the previous reporting year. 

In 2024-25, following the review of the Sexual Misconduct Policy, the IO developed UBC’s new mandatory 

training for all employees on Preventing and Responding to Sexual Misconduct in partnership with the 

Sexual Violence Prevention and Response Office (SVPRO). The new online course educates employees on 

how to support an environment free from sexual violence and respond to disclosures of sexual violence 

in a trauma-informed way. Since the course launched in January 2025, over 24,000 employees have 

completed it. 

The IO has also continued to focus on timely and inclusive service delivery. By proactively planning key 

investigative steps and collaboratively managing scheduling issues, the IO decreased the average 

investigation timeline by 14% as compared to the previous reporting year. All IO investigators also 

completed professional development on investigating race-based cases and applying anti-oppression 

principles to decision making. 

With a goal of offering more restorative, culturally relevant responses to harm, we have continued to 

build capacity in Alternative (or Adaptable) Resolution Processes (ARPs). In February 2025, we hired an 

Associate Director with expertise in a wide array of resolution approaches such as mediation, conflict 

coaching, and circle facilitation. Existing team members deepened their practice through professional 

development in restorative justice and conflict resolution as well as shadowing opportunities. 

The IO continues to emerge as a leader in the Canadian post-secondary investigations space. In February 

2025, the Director of Investigations co-chaired Osgoode Hall Law School’s Intensive Course in Responding 

to Campus Sexual Violence, sharing best practices with post-secondary institutions across the country. In 

June 2025, the Director also presented to the Canadian Association of University Solicitors on Managing 

Complex Investigations. Following such engagements, the IO has heard from several post-secondary 

institutions looking to learn from UBC’s path to developing in-house investigations expertise. 
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Statistics and Trends 

Overall Reporting Trends 
 

The total number of reports to the IO increased over the last year due to the IO’s expanded mandate 

under the PIDA Policy and Respectful Environment Statement, as well as an 18% increase in reports of 

discrimination. Reports of sexual misconduct decreased slightly by 4.5% and reports of retaliation 

remained constant as compared to the previous reporting year.  

The year-over-year overall reporting statistics are presented in the chart and table below.  

 

 
 

 

1 UBC’s policies use varied terminology including “report”, “complaint”, and “disclosure” to refer to raising a 
concern for the purpose of triggering an investigation or ARP. 

 2021-22  2022-23 2023-24 2024-25 

Total Reports1 85 56 64 70 

Sexual Misconduct (SC17) Reports 67 43 41 39 

Discrimination (SC7) Complaints 16 12 22 26 

Retaliation (SC18) Reports 2 1 1 1 

Respectful Environment Referrals N/A N/A N/A 3 

PIDA (SC19) Disclosures N/A N/A N/A 1 
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Sexual Misconduct Policy (SC17) 
 

From July 1, 2024 to June 30, 2025, the IO received 39 reports of sexual misconduct, which was a slight 

decrease of 4.5% from last year. Of the 39 reports we received: 

• 27 reports related to UBC Vancouver; 12 reports related to UBC Okanagan. 

• 11 reports did not meet the jurisdiction requirements of the Sexual Misconduct Policy. As a result, 

the IO was unable to investigate these reports. 

• Of the 28 reports that the IO had jurisdiction to investigate, 21 reports were referred to 

investigation; 3 reports were referred to ARP; 4 reports were not practicable to investigate 

because the complainant chose not to participate in the investigation. 

The parties to the reports were as follows:  

 Complainant2  Respondent  

Student 27 21 

Employee 5 10 

Dual-Status (Student and Employee) 6 5 

Non-UBC or Unknown 3 3 

 

From July 1, 2024 to June 30, 2025, the IO completed a total of 19 investigations under the Sexual 

Misconduct Policy. This total includes some investigations which were initiated in the 2023-24 reporting 

year. Additionally, some investigations that were commenced in the 2024-25 reporting year remain 

ongoing at the time of this report. The results from the completed investigations were as follows: 

• 13 investigations found a breach of the Sexual Misconduct Policy. 

• 6 investigations found no breach of the Sexual Misconduct Policy. 

Discrimination Policy (SC7) 
 

From July 1, 2024 to June 30, 2025, the IO received 26 complaints of discrimination, which was an increase 

of 18% from last year. Of the complaints we received: 

• 20 complaints related to UBC Vancouver; 6 complaints related to UBC Okanagan.  

• 20 complaints alleged discrimination by individuals; 6 complaints alleged systemic discrimination. 

 
 

 

2 Some complaints had multiple complainants.  
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• 10 complaints did not meet the jurisdiction requirements of the Discrimination Policy. As a result, 

the IO was unable to investigate these complaints.  

• 16 complaints were referred to an investigation or systemic review.  

From July 1, 2024 to June 30, 2025, the IO completed a total of 15 investigations under the Discrimination 

Policy. This total includes some investigations which were initiated in the 2023-24 reporting year. 

Additionally, some investigations that were commenced in the 2024-25 reporting year remain ongoing at 

the time of this report. The results from the completed investigations were as follows: 

• 9 investigations found a breach of the Discrimination Policy. 

• 6 investigations found no breach of the Discrimination Policy. 

 

Retaliation Policy (SC18) 
 
From July 1, 2024 to June 30, 2025, 6 individuals raised retaliation concerns. The Director of Investigations 

managed the concerns as follows:  

• 3 individuals raised retaliation concerns on a pre-emptive basis. In these cases, the Director 

recommended anticipatory protective measures, which were implemented.  

• In 1 case, the Director referred the complaint for investigation and the complaint was 

substantiated.  

• In 2 cases, the Director determined that the reported conduct did not constitute retaliation, if 

proven. Therefore, no measures were taken in response.  

The Vice President, Human Resources and Vice President, Students will present an aggregate report of all 

concerns managed under the Retaliation Policy later this year. 

Respectful Environment Statement 
 

In April 2025, the IO expanded its capacity to conduct investigations under the Respectful Environment 

Statement (“RES”) involving UBC employees. Under the RES, reports of disrespectful conduct are made to 

the relevant Head of Unit. In consultation with Human Resources and the IO, the Head of Unit may refer 

complex complaints to the IO where they would otherwise engage an external investigator. 

From April 1, 2025 to June 30, 2025, the IO was referred 3 complaints under the RES.  

• 2 complaints were referred to investigation. These investigations are ongoing as of the date of 

this report. 

• 1 complaint was not practicable to investigate because the complainant chose not to participate 

in the investigation.   
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PIDA Policy (SC19) 
 

As of December 2024, post-secondary institutions in British Columbia became subject to the Public 

Interest Disclosure Act (PIDA). PIDA provides a way for public sector employees to disclose serious or 

systemic wrongdoing with protections from reprisal.  

From December 2024 to June 30, 2025, the IO received 1 disclosure under the PIDA Policy. The Director 

did not take any action in response to the disclosure because it was not made by an employee, as required 

by the PIDA Policy, and there were ongoing UBC processes regarding the disclosure.  

 

Consolidated Investigations  
 

Under UBC’s Investigations Policy, offices responsible for conducting investigations under different UBC 

policies can elect to pursue a consolidated investigation instead of pursuing multiple parallel processes.  

13 of the above-noted completed investigations were consolidated and found breaches under one or 

more of the following UBC policies: 

• Sexual Misconduct Policy 

• Discrimination Policy 

• Retaliation Policy 

 

 

• Conflict of Interest Policy 

• Respectful Environment Statement 

• Student Code of Conduct 
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Conclusion 

External factors continue to influence the University environment and the people within it. Ongoing geo-

political conflicts, shifting political landscapes, changes to immigration policy, and affordability issues are 

some key stressors on our community. While we cannot conclusively tie any particular events to our 

reporting trends, we have seen a steady increase in discrimination complaints over the past two years. 

Themes from global discussions regarding various forms of inequality frequently emerge in the complaints 

we receive.  

UBC’s policy landscape also continues to change with regular policy review and legislative change. In 

October 2024, amendments to the Sexual Misconduct Policy came into effect, broadening UBC’s 

jurisdiction to investigate. As a result, the IO had jurisdiction over 13% more complaints as compared to 

the previous year. Consistent with the Public Interest Disclosure Act, UBC also developed and 

implemented the PIDA Policy, providing a framework to address concerns of serious or systemic 

wrongdoing by UBC employees. We are now looking ahead to reviewing the Discrimination Policy and 

Respectful Environment Statement, which will have further impacts on our work at the IO.  

As the University environment continues to change, we will adjust our practices to be responsive to the 

needs of our community. Moving forward, we are exploring ways to identify parties’ needs at the outset 

of complaint processes so we can provide an appropriately tailored response, whether that is an 

investigation or ARP. We are also refining our resources and templates to enhance clarity and 

understanding of the IO’s processes and decisions. Finally, we are taking a service-oriented approach to 

interactions with all stakeholders, including providing timely updates to parties, support people and 

leaders throughout the complaint lifecycle.  


