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People Community & International Committee

The Independent Investigations Office (“Il0”) is an impartial and trauma informed office recently
created under the Sexual Violence and Misconduct Policy Act and Policy 131 (“the Policy” or “Policy
131”). The role of the IO is to investigate allegations of sexual misconduct against staff, faculty and
students of UBC. Despite the office’s infancy, the II0 is developing robust internal procedures, fostering
campus partnerships, providing education and outreach to the broader UBC community, and executing
impartial and trauma informed investigations.

Who We Are:

In the last year, the 110 recruited a team committed to support the UBC community by conducting

thorough and fair investigations of sexual misconduct. Collectively, the office has many decades of
experience in investigations, law enforcement, alternative dispute resolution, UBC policy, and legal
research.

Shelley Ball B.A. (Hons), J.D. - Current Acting Director of Investigations
e Practicing Lawyer, experience in civil litigation and administrative law
e Investigator for Death and Critical injury, Office of the Representative for Children and Youth
e Identification Analyst, Identification and Disaster Response Unit, British Columbia Coroners Service

Michelle Cameron B.A., BSW, MSW - Advisor and Internal Investigator
e Senior Investigator, Civilian Review Complaints Commission for Police Oversight
e Researcher, Ministry of Children & Family Development
e Criminal Intelligence Analysist, Royal Canadian Mounted Police

Tarn Khare B.A. — Office Manager
e Administrative Assistant, UBC Quantum Matter Institute
o Administrative Assistant, UBC Earth, Ocean, and Atmospheric Sciences

Waged Jafer MA, PhD Candidate — Alternative Dispute Resolution Specialist
e Current Ombudsperson at Quest University and PhD Candidate with a MA in Conflict Resolution
e Former AMS Ombudsperson resolving student conflicts internal to the AMS of UBC
e Founder of "Resolutions Crafted" a Conflict Management Consultancy based in BC

Ejeamaka Anika LL.B, L.L.M., PhD Can — Research Assistant
e LL.B Oxford, Graduating LLM at the Peter A. Allard School of Law, beginning PhD in September 2019
e Barrister at Law, Nigerian Law School, Abuja Nigeria
e  Former Lecturer for public international law, University of Nigeria

Jade Scrymgeour B.A. J.D. — Research Assistant
e Former Advocate for students facing discipline at the Alma Mater Society of UBC
e Valedictorian of the Peter A. Allard School of Law Class of 2019



e Peer Tutor and Research Assistant to Dr. Janis Sarra

Gaby Berron-Styan B.A. (Hons), M.A., J.D. Candidate — Research Assistant
e Current second year student at the Peter A. Allard School of Law
e Clinician with the Law Students Legal Advice Program
e Research Assistant to Professor Janine Benedet and Professor Isabel Grant

Jorgan Tennant B.A,, J.D. Candidate — Research Assistant
e Current second year student at Thompson Rivers University Faculty of Law
e Participant in the Sexual Consent and Family Violence Screening Workshops

DOI Communication and Awareness Activities

2019 Outreach Activities to Date

Jan 4th Attended varsity hockey game dedicated to SAAM. Superboothed with SVPRO, and AMS SASC.

Jan 9th Paneled for Creating Culture of Consent event hosted by Equity & Inclusion & SVPRO at UBCO.
Points discussed included procedural fairness, consent, intoxication.

Jan 10t Ethical considerations in investigations presentation at UBCO, included 110 mandate, process,
disclosure/reporting, procedural fairness, impartiality, due process, trauma informed practice.

Jan 15t Superboothed with SVPRO and SASC for AMS Club Days in the Student Union Building. Engaged in
dialogue with students, faculty, and staff between all 3 tables.

Jan 16" Superboothed with SVPRO and SASC for AMS Club Days in the Student Union Building. Engaged in
dialogue with students, faculty, and staff between all 3 tables.

Jan 23" Decolonizing Consent at the UBC Longhouse. Discussed [0 mandate and role, delineated between
110 and SVPRO, and difference between UBC investigations and criminal investigations

Jan 25t Attended Film Shorts Festival at Performance Theatre in the NEST. Segment from Consent: A VICE
HBO Special Report. Which discussed restorative justice processes. Discussion points for student
cohort was around when is restorative justice methods are appropriate, the major principles of
restorative justice and its potential for use in sexual misconduct files on campus.

Jan 30" Comeback Class at UBCO with SVPRO. Topics covered included dealing with awkward situations,
rude questions, sexually inappropriate comments, homophobic comments.

Feb 5t Presentation to Enrolment Services Advisors at Brock Hall. Discussed the [I0’s mandate, the
investigation process, Policy 131 overview, Q&A.

Feb 15t Presentation to Mining Engineering Grad students on [0 mandate, investigation process, Policy
131 overview, shared time slot with SVPRO.

Mar 7t Superbooth in Sauder with SASC, SVPRO. Distributed information to students and staff

Mar 8th 110 presentation to Arts Advising on Policy #131 & 110 mandate, process. Also superboothed at
“Turn it Up & Disrupt” event, UBC Life Building with SASC and SVPRO

Mar 15t Co-presented to the Faculty of Engineering at UBC-O about the role of the 110

Mar 21st | Presented with SVPRO to the Faculty of Medicine

Mar 26" Presented to the Undergraduate Commerce Society at Sauder about the role of the 10 sexual
misconduct in the workplace

April 1t Info booth at School of Economics. Provided information to students about the 110

April 9t Presented to AMS Bike Co-op & their Board. Presented information about the IO

April 23" | UBCO School of Engineering retreat with Aftab Erfan Director Conflict Dialogue, SVPRO, and I10.

Current Providing a coordinated series of 10 presentations for a specific UBC faculty with SYPRO and HR
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Scheduled 2019 Outreach Activities
May 21* Presentation to Sauder Faculty and Staff. Intend to discuss the 110, its mandate and filing a report
May 23" Michelle Cameron, Panelist for “Data and Bias Free Policing” at Policing Info World —
Understanding Data Behind Crime, Law Enforcement & Surveillance at Kwantlen Polytechnic.
Hosted by BC Freedom of Information and Privacy Association

June 6" Presentation to Sauder Faculty and Staff. Intend to discuss the 110, its mandate and filing a report
June 20- Hosting session “Evolution of Institutional Responsiveness in Sexual Misconduct Investigations at
27t the University of British Columbia.” Presentations include: 1) A transformative approach to sexual

misconduct on campus: UBC’s Independent Investigations Office (presented by A/Dir Shelley Ball,
co-authors Shirley Nakata and Richard Hart), and 2) The murky world of online confessionals:
disclosure, defamation and doxing (presented by Michelle Cameron, co-author Jade Scrymgeour).
In Rome, Italy. Hosted by International Academy of Law and Mental Health

Aug 21 Attending and boothing at UBCO Jumpstart activities.

Aug 22™ Attending and boothing at UBCO Jumpstart activities

Sep 3™ Attending and boothing at School of Social Work Student Orientation UBC

Sep 3" Attending School of Social Work Field Orientation UBCO

Oct 10- Michelle Cameron, presenting “Keeping the Circle Whole: Trauma Informed Practice and Self Care”
12th at the National Indigenous Women’s Leadership Summit in Vancouver.

TBD Currently discussing with Faculty of Medicine about presenting in 2019W term

110 Statistics | June 2018 — April 30" 2019

UBC Policy 131 Reports: May 1, 2018-April 30, 2019
UBCV | UBCO | Total
Number of Reports submitted to the 110 39 6 45
Reports that fell within the 110’s Jurisdiction 26 4 30
Current open/ongoing Investigations 9 2 11
Files undergoing ADR 0 1 1

131 Reports Recieved by 110 by Month
May 2018 - April 2019
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https://ialmh.org/congress/rome2019/

Policy 131 Reports by Respondent Type
May 2018-April 2019
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UBC Policy 3: June 1, 2018-April 30, 2019
UBCV | UBCO Total
Number of Reports Submitted to the 110 1 0 1
Current Open/Ongoing Investigations 1 0 1

Alternative Dispute Resolution Activities

Under Policy 131 parties are able to pursue an alternate dispute resolution (“ADR”) processes where
appropriate. In May 2018, the 110 hired an ADR specialist to develop a framework. Currently, the 110
offers three ADR modules.

e Complainant- Respondent Mediation ( Peer-to-Peer)
e Complainant- Respondent Conferencing(Peer-to-peer)
e Facilitated dialogues

The I10’s ADR Specialist has identified four major goals in the coming year:

e To continue consultations with various institutions regarding ADR/ Restorative Justice programs.

e To develop a Restorative Justice Steering Committee at UBC (including students, faculty and
staff).

e To develop various Restorative Justice training and facilitation programs on campus.

e To continue to promote Restorative Justice through community awareness.
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External Outreach:

While most of our focus has been within the UBC community, the DOI is also building relationships with
other Western Universities to share best practices, insights, and issues regarding dealing with high
profile investigations, disclosures and reporting of sexual violence and misconduct; procedural fairness
in investigations; alternative dispute resolution and restorative justice.

In November 2018, the 110 hosted the first Western Canadian University Forum on Sexual Misconduct.
The purpose of the meeting was to build relationships with similar offices from other Western Canadian
Campuses and to engage in dialogue about best practices.

Participants included:

Simon Fraser University e University of Alberta
University of Victoria e University of Calgary
Royal Roads University e University of Manitoba

Camosun College
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